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Children’s Scrutiny Panel 
 

9th March 2022, held in the Salford Suite at Salford Civic Centre, Chorley Road, 
Swinton 
 

Meeting commenced: 6.00pm 
Meeting ended: 7:05pm 

 
Present:  

Councillor Brocklehurst (in the chair) 

 
Councillors:  

Joshua Brooks, Mike Pevitt, Madeline Wade and Joan Walsh. 
  
Co-opted Members: 

Dr Keith Archer; Dr Alex Klein 
 
Officers: 

Claire Edwards – Democratic Services 
 
Officers (online): 

Rebecca Bibby – Assistant Director Early Help & School Readiness 
Zoe Fearon – Assistant Director Children’s Social Care 

 
Others in attendance: 

Georg Lythgoe – Manchester Evening News 
 
1. Apologies for Absence 

Apologies for absence were submitted on behalf of Councillors Lewis Nelson,  
Neil Reynolds and Colette Weir. 

 
2. Declarations of interest 

There were no declarations of interest.  
 
3. Minutes of the previous meeting 

RESOLVED: THAT the minutes of the meeting held on 9th February 2022 be approved as 
a correct record, subject to (a) Minute 1 (Apologies for Absence) being amended to reflect 
that (i) an apology for absence had not been submitted on behalf of Councillor Neil 

Reynolds as he had been present at the meeting, and (ii) an apology for absence had not 
been submitted on behalf of Judith Elderkin as she had observed the meeting online, and 

(b) the list of attendees being amended to reflect that Councillors Mike Pevitt and Colette 
Weir had not been present at the meeting. 
  

There were no matters arising from the minutes. 
 
4. Bridge Transformation 

Rebecca Bibby and Zoe Fearon presented a report which provided an overview of The 
Bridge Partnership and included information in respect of: 

 Composition 
 Operational Delivery 

 Supporting Procedures 
 Digital Transformation 
 Impact 
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During the officers’ presentation of the report, specific reference was made to the 

following: 
 

 The role of The Bridge Partnership as a multi-agency safeguarding hub (MASH), 

forming an important part of Salford’s wider Public Service Reforms by providing a 
simpler and more streamlined pathway for professionals and members of the public 

to request a service for, or raise safeguarding concerns in respect of children in 
Salford. 

 The effective multi-agency screening process that was in place, ensuring that 

contacts are quickly signposted to the correct services for support, assessment or 
investigation. 

 The robust information sharing arrangements that were in place between all partner 
agencies. 

 The co-location of staff at the council’s Unity House building enhancing the 
assessment and decision-making process by increasing mutual understanding of 
the roles and responsibilities of the different partner agencies. 

 The significant period of planned change that had taken place to the composition 
and service delivery model of the partnership as part of Salford’s wider 0-25 

Transformation Programme, which had evolved by necessity to incorporate the 
implementation of a new case management system across Children’s Social Care 
and Early Help.   

 The operational functions within The Bridge having been affected by the pandemic, 
with both the transformation project and business-as-usual functions having had to 

adapt to the limitations placed on working on-site. 
 

Discussion took place which included reference to the following: 
 

 The multi-agency screening that was undertaken facilitating the core vision of the 

partnership – to offer the right help at the right time for children and families, with 
children who are at risk receiving the immediate safeguarding response which they 

require, and children and families who are presenting with other issues offered 
support and intervention which is tailored to their needs and delivered by the 
services with the most appropriate skills. 

 The effectiveness of the daily Bridge meeting that was held involving all partner 
agencies, with the objective of sharing information about children and families 

before making a formal referral and coming to a co-decision that either (i) no formal 
referral was required, or (ii) a referral was required and what service/intervention 
should be offered. 

 The process that was undertaken following the receipt of a referral, including the 
process in respect of a referral with safeguarding concerns.  It was indicated that re-

referral rates were closely monitored. 

 The Threats to Life protocol, facilitating immediate sharing of information via the 

partner agencies within The Bridge to the relevant senior staff within their respective 
agency. 

 The impact of the pandemic on mental health and how families experiencing such 

issues would be provided with support through the Living Well model. 

 The positive impacts of the new case management system, Liquid Logic, which had 

replaced the three separate systems that had previously been used by Children’s 
Services and Early Help, that had been incompatible with each other.  It was noted 

that one record for the child and family now allowed for seamless transfer of work 
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between The Bridge, statutory children’s social care services and Early Help 
services. 

 As a result of the full integration of the Early Help service and other partner 
agencies within The Bridge as a screening function, 41% of referrals now being 
screened by the Early Help service or other non-social care agencies within The 

Bridge.  Reference was made to this being broadly in line with the figure of 45% 
which had been identified as part of the threshold review exercise as the expected 

number of referrals which would have been appropriate for non-social care 
agencies to screen.  In this respect, the integrations of Early Help had realised the 
expected benefit for children and families by having their needs assessed by an 

agency with the relevant skills and knowledge to offer them the right service at the 
right time. 

 Detailed comparative analysis of the data in respect of the presenting concerns in 
the referral and referral outcomes and pre and post integration on non-social care 
agencies not currently being available, however, anecdotal feedback from partners 

within The Bridge indicating that the transformation had enhanced the ability of the 
service to offer timely and appropriate interventions to children and families, and 

understanding between partner agencies of each other’s roles and the services they 
could offer.  It was suggested that the panel be provided with an update in 
approximately 12 months at which time the above-mentioned comparative analysis 

would be available. 
 

RESOLVED:  
1. THAT the content of the report be noted with thanks to the agencies and officers 

involved for the excellent work that was being undertaken. 

2. THAT an update be provided to the panel in approximately 12 months, at which 
time the comparative analysis referred to in (h) above would be available for 

consideration. 
 
5. Work Programme and Membership 

The Work Programme 
 

As noted under Minute 4 above, an Update on The Bridge Transformation to be provided 
to the panel in approximately 12 months’ time. 
 

Membership 
Reference was made to a potential candidate in respect of the vacancy for a Roman 

Catholic Diocesan Representative which it was indicated would be followed up. 
 
RESOLVED: THAT the information be noted. 

 
6. Time of Future Meetings 

Discussion took place regarding the evening timeslot for the meeting and the possibility 
that it was negatively impacting on the attendance of Panel Members.  In addition, the 
Lead Member for Children’s and Young People’s Services had expressed a wish to attend 

meetings of the panel, however, he was unavailable at 6.00pm due to other commitments. 
 

A query was raised as to whether it was appropriate for meetings of this particular panel to 
be held in the evening as it may not facilitate attendance by panel members with childcare 
issues.  It was suggested that there should be further discussion about this by members in 

April. 
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Although it was acknowledged that the matter would be relevant to the forthcoming new 
membership of the panel, it was suggested that the views of current members be sought in 

order that this could be taken into consideration during future discussions. 
 
RESOLVED: THAT the views of panel members be sought regarding the future time of the 

meeting, with a view to the matter being considered further by members in May. 
 
7. Councillor Joan Walsh 

The Chair announced that this would be Councillor Joan Walsh’s final meeting of the panel 
as she would not be in attendance at the next meeting, and she would not be standing in 

the forthcoming local elections.  He thanked her for her valuable contribution to the work of 
the panel and wished her all the best for the future. 

 
8. Date, time and venue for next meeting 

It was noted that the next meeting was to be held on Wednesday 13 th April 2022 at 6.00pm 

(briefing for panel members at 5.45pm) in the Salford Suite at Salford Civic Centre. 
 

 


